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excellence and readiness 
for a changing world.



Mankato’s Journey into Data
● Operating in Silos
● No centralized database
● Limited reports and 

reporting infrastructure
● Manual and time 

intensive
● Lack of data integrity
● Static representation of 

data



Leadership Institute 
Before Tableau



Mankato’s Journey into Data - Today

● Data analyst
● Data integration structure
● Centralized database
● Real-time data visualization 

through Tableau
● Data integrity
● Respond to data



Leadership 
Institute 

After Tableau



How did we get there?

Setting the stage

Gathering and auditing data

Data privacy

Analyzing data

Becoming “proximate” with the data

Sparking change



Setting the Stage

Necessary Positions
● Data Analyst
● Assessment, Research, 

and Evaluation Coordinator
● Assessment, Research, 

and Evaluation Liaison

Assessment Committee
Teaching & Learning 
Committee



Gathering and 
Auditing Data

● Gathered in SIS
● Audit current data
● Establish data input 

procedures
● Professional 

Development



Data Privacy

● Audited and updated 
user access privileges

● Provided professional 
development

● Centralized data 
requests

● Procedure for 
substitutes

https://docs.google.com/document/d/1Efxo-gxXScGTb0DnJswpN_61n01D3qS2VR802CWco0A/edit?usp=sharing
https://docs.google.com/document/d/1Efxo-gxXScGTb0DnJswpN_61n01D3qS2VR802CWco0A/edit?usp=sharing


Analyzing Data

● Transform and 
visualize data

● Powerful tool

● Conversations 
in real-time



Demographics 



Looking at 
the Whole 

Child



Individual 
Student 
Assessment 
History



Teacher Dashboards



Identification for 
Programming

AVID Identification



Administrator 
View - Grades 

Analysis



Sparking Change: 
How we use Tableau to tell the story of equitable 
access in public education



What’s Next?  Moving forward:
MN Student Survey Data

Community Education data

● Compare after school programs with 
student grades and missing 
assignments

● Participation in early childhood 
programs with success in grades K-3 

Fully implementing data analysis protocol



Talking the Talk: Data Analysis Protocol

● Step 1: What parts of this data catch your attention? 
Facts/Statements about quantities.

● Step 2: What does the data tell us? What does the data NOT tell us?
● Step 3: What good news is there to celebrate?
● Step 4: What are the problems of practice suggested by the data?
● Step 5: What are our key conclusions? What recommendations does 

the team have for addressing the problems of practice?

https://drive.google.com/file/d/111F4pGsIO_HIekZM0FNxfn5ArgBIk-gU/view?usp=sharing


Questions?


